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Introduction to Emergency Preparedness (Sep 7)
• Brief historical overview of emergencies that have occurred 

in the Midwest
• Characteristics of an effective Emergency Action Plan (EAP)
• Roles and responsibilities of employees and first responders 

during an emergency

Emergency Preparedness 1 (Sep 14)
Tools needed for preparation and response
• Evacuation, weather and natural disaster, shelter in place 

and medical emergencies

Emergency Preparedness 2 (Sep 28)
Tools needed for preparation and response
• Workplace violence, active shooter and terrorism
• Essential communication

Business Impact Analysis Foundations (Oct 12)
Formalizing an emergency preparedness and business  
continuity framework
• Prioritizing business risk
• Understanding disruption of services
• Establishing priorities for recovery and resource 

requirements

Business Impact Analysis Practical Application 
(Oct 26)
Skills for conducting and implementing a Business  
Impact Analysis
• Questionnaires, interviews and workshops
• Integrating marketing, finance, compliance and executive 

management teams
• Succession planning, supply chain strategies and how to 

avoid single points of failure

Plan Development Part 1 (Nov 2)
Concepts and practices of emergency operations planning  
and execution
• Developing an adequate EAP
• Differences between disaster and consequence 

management, pre- and post-impact mobilization of 
resources, and demands of the private sector

Plan Development Part 2 (Nov 16)
Concepts and practices of emergency operations planning  
and execution
• Primary and reasonable contingent operational plans
• Establishing a command structure that will address 

continuity of operations
• Human, financial, technological and material resources 

needed under emergency circumstances

Response and Recovery Part 1 (Nov 16) and  
Part 2 (Nov 30)
Analysis and verification of  emergency operations plan
• Company and community priorities
• Acquisition of resources to achieve operational objectives
• Decision making strategies
• Continuity of communication plans

Implementation and Capstone Case Study (Dec 7)
Hands-on case study where participants integrate preparedness 
and continuity knowledge and practice.
• Analyze a case study and compose a response and plan for 

business continuity
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Day One — Introduction to Emergency Preparedness

A Historical Perspective on Emergency Preparedness in the Heartland
Purpose

 z To provide you with a brief historical overview of emergencies that have occurred in the Midwest. To study historical les-
sons learned and current trends that are shaping preparedness efforts in the modern-day workplace.

Objectives
 z Recognize significant historical emergency events that have affected business and determine how these events will influ-

ence your organization’s preparedness plans.
 z  Identify the business focus that best describe your organization and the impacts of emergencies.
 z Identify trends that influence preparedness efforts in your local area.

Emergency Action Planning
Purpose

 z To introduce you to the characteristics of an effective Emergency Action Plan (EAP). It provides you with the steps for creat-
ing a customized EAP for your organization. You will have the opportunity to complete or revise EAP’s for your organiza-
tion.

Objectives
 z Identify characteristics of an effective EAP.
 z  Identify the five steps in the continuous improvement process needed for current, applicable, and successful EAP’s.
 z Recognize the essential elements of a comprehensive EAP.

Defining Roles and Responsibilities
Purpose

 z To provide you with an opportunity to analyze the roles and responsibilities of employees and first responders within your 
organization during an emergency. You will examine the roles and responsibilities of individuals in an organization that 
are key to achieving successful emergency planning and response.

Objectives
 z Determine critical tasks to perform in an emergency.
 z  Identify the roles and responsibilities of first responders and employees during emergencies.
 z  Identify ways to improve organizational relationships prior to, and during, an emergency.



PRESENTED BY THE NATIONAL SAFETY COUNCIL NEBRASKA AND NEBRASKA BUSINESS DEVELOPMENT CENTER
3

Day Two — Emergency Preparedness (Part One)

Evacuation Emergencies
Purpose

 z To provide you with the tools needed for preparation and response to evacuation emergencies.

Objectives
 z Recognize emergencies that require evacuation.
 z Prepare for an evacuation emergency.
 z Identify steps to follow for emergencies that require evacuation.

Weather and Natural Disasters
Purpose

 z To provide you with the tools needed for preparation and response to weather and natural disaster emergencies.

Objectives
 z Recognize types of weather and natural disaster emergencies.
 z Prepare for a weather or natural disaster emergency.
 z Identify steps to follow during a weather or natural disaster emergency.

Shelter in Place
Purpose

 z To provide you with the tools needed for preparation and response to shelter in place emergencies.

Objectives
 z Define shelter in place.
 z Recognize types of shelter in place emergencies.
 z Prepare for shelter in place emergency.
 z Identify steps to follow for a shelter in place emergency. 

Medical Emergencies
Purpose

 z To provide you with the tools needed for preparation and response to medical emergencies.

Objectives
 z Identify the need for medical emergency training.
 z Recognize types of medical emergencies.
 z Describe steps to take during a medical emergency.
 z Identify steps to follow during specific medical emergencies. 
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Day Three — Emergency Preparedness (Part Two)

Workplace Violence
Purpose

 z To provide you with the tools needed for preparation and response to workplace violence.

Objectives
 z Identify individual and organizational costs of workplace violence.
 z Describe types of workplace violence.
 z Recognize a potential workplace violence threat.
 z Identify general strategies to prevent workplace violence
 z  Identify steps to take when faced with a violent or potentially violent situation in the workplace.

Active Shooter
Purpose

 z To provide you with the tools needed for preparation and response to active shooter emergencies.

Objective
 z Define active shooter.
 z Prepare for a potential active shooter training.
 z Describe actions to take when confronted with an active shooter.

Terrorism Emergencies
Purpose

 z To provide you with the tools needed for preparation and response to terrorism emergencies.

Objectives
 z Define types of terrorism.
 z Prepare for a terrorism emergency.
 z Identify steps to follow during a terrorism emergency.

Communicate Before, During, and After Emergencies
Purpose

 z To provide you with the tools needed for essential communication prior to, during, and after emergencies.

Objectives
 z Prepare employees for workplace emergencies.
 z Communicate with employees after workplace emergencies.
 z  Quick look at topics addressed in the remainder of the certificate program 
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Day Four — Business Impact Analysis Foundations

Purpose
 z To provide you with the fundamental knowledge of formalizing an emergency preparedness and business continuity 

framework for your organization. You will learn about business activity dependencies, prioritizing business risk, under-
standing disruption of services, establishing priorities for recovery, and establishing resource requirements for business 
continuity program in your organization.

Objectives
 z How to conduct a Business Impact Analysis (BIA).
 z Business Impact Analysis Collection Methods.
 z Understanding Key Performance Measures/Indicators.
 z  Understanding how the Business Impact Analysis is utilized in your organization’s Business Continuity Framework.
 z  Risk evaluation, risk identification, risk measurement and operational risk management. fundamentals. Understanding 

how to use data from your risk assessments in designing your Business Impact Analysis.

Day Five — Business Impact Analysis Practical Application 

Purpose
 z To provide you with the practical skills for conducting and implementing a Business Impact Analysis in your organization. 

This course will explain how to develop questionnaires, interviews, workshops and how the Business Impact Analysis 
integrates with marketing, finance, compliance, and executive management. This course will review succession planning, 
supply chain strategies and how to avoid single points of failure. 

Objectives
 z Designing the Business Impact Analysis to meet the needs of your organization.
 z  Understanding and developing strategies for interviews across your enterprise.
 z  Designing an Impact Matrix that measures tolerances to risk and business downtime.
 z  Establishing Recovery Time Objectives and learning about business resumption methods and strategies.
 z  Building a Business Continuity Road Map to ensure resiliency for your organization.

Day Six — Plan Development (Part 1)

Purpose
 z This unit explores the concepts and practices of emergency operations planning and execution. This unit assumes the 

student has conducted a detailed hazard and risk analysis and is ready to assess the “need/capacity” gap administratively, 
strategically, and operationally. The student will receive instruction and participate in activities designed to enhance the 
ability of business and industry personnel to prioritize decisions and actions to optimize business continuity when disaster 
strikes. At the completion of this unit, the student should be able to:

Objectives
 z Based on the comprehensive risk assessment, develop adequate emergency operations plans to address employee and 

visitor life safety, stabilize the incident, and conserve property and the environment.
 z Conceptually, practically, and specifically consider the differences between disaster and consequence management, pre- 

and post-impact mobilization of resources, and disaster and response induced demands on the private sector.
 z Develop primary and reasonable contingent operational plans that address short- and long-term recovery goals and 

objectives.
 z Identify and plan to train personnel to establish a command structure to address continuity of operations.
 z Research and plan for the protection, acquisition, allocation, and assignment of adequate human, financial, technological, 

and material resources under emergent circumstances. 
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Days Six/Seven — Plan Development (Part 2)

Purpose
 z This unit explores the concepts and practices of emergency operations planning and execution. This unit assumes the 

student has conducted a detailed hazard and risk analysis and is ready to assess the “need/capacity” gap administratively, 
strategically, and operationally. The student will receive instruction and participate in activities designed to enhance the 
ability of business and industry personnel to prioritize decisions and actions to optimize business continuity when disaster 
strikes.

Objectives
 z Based on the comprehensive risk assessment, develop adequate emergency operations plans to address employee and 

visitor life safety, stabilize the incident, and conserve property and the environment.
 z Conceptually, practically, and specifically consider the differences between disaster and consequence management, pre- 

and post-impact mobilization of resources, and disaster and response induced demands on the private sector.
 z Develop primary and reasonable contingent operational plans that address short- and long-term recovery goals and 

objectives.
 z Identify and plan to train personnel to establish a command structure to address continuity of operations.
 z Research and plan for the protection, acquisition, allocation, and assignment of adequate human, financial, technological, 

and material resources under emergent circumstances.

Days Seven/Eight — Response and Recovery Strategies (Parts 1 and 2)

Purpose
 z This unit takes the next logical step beyond the development of the emergency operations plan. Using the emergency 

operations plan developed in the last unit, students will explore and implement strategies to verify the capabilities and 
operations the plan proposes. Concepts and activities for this unit include exercise design, evaluation methods, and review 
procedures.

Objectives
 z Identify and address company and community continuity priorities in the context of emergency situations.
 z Develop and prioritize strategic objectives that contribute to operations to address life safety, incident stabilization, and 

protecting property and the environment.
 z Based on adequate information management systems, develop and implement continuity of operations communications 

plans.
 z Recognize internal or external environmental factors that warrant emergency operations plans review, assessment, and 

amendment.
 z Acquire, allocate, and assign adequate resources to achieve operational objectives.
 z Discuss, practice, and implement various decision-making strategies appropriate for diverse business plans and capacities.

Day Nine — Implementation and Capstone Case Study

Purpose
 z The Certificate of Emergency Preparedness and Business Continuity culminates with a hands-on case study where partici-

pants integrate preparedness and continuity knowledge and practice taught in the classes. Participant teams will analyze 
a case study and compose an immediate response and plan for business continuity. 

Objectives
 z Identify areas needing improvement through knowledge , skills, and gap analysis
 z  Test  the knowledge acquired through assigned case study
 z Work in teams to apply relationship building, decision making, and adaptability 
 z Receive peer feedback from presentation evaluations 


